How can we

work together?
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4 Questions

 What are the critical success factors?
* How can you be involved?

* How do we ensure it is really affecting safety in the
frontline?

e Who do we need to enrol and communicate with?

While | am speaking, write down on a post it,
anything that | miss
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What are the Critical Success Factors?

Senior Leaders drive this

Agreed priorities and plan

Track progress & communicate value

Forward looking with leading indicators

Build common tools and support

Resourced programme, not best endeavours -

Vote: On a scale of 1-6, How many of your top 6 Success

Factors for this work are on our list here?
HeliOffshore
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Voting



How to agree, communicate and track our priorities?
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Top Priorities

Automation Operational Flight Path
Monitoring Management

Health & Usage Operational
Monitoring Standards
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Are these 6 work streams a good place to start for us or
IS there anything significant missing?

1. This is a good place to start

2. There is something missing that we need to add as
we progress

3. There is something missing that needs to be
addressed right away

@ HeliOffshare
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How can you be involved?

Build innovative solutions

Input to annual priorities/plans

Articulate what good looks like

Participate actively in work streams

Look for opportunities to raise the bar
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Request: If you have ideas or have
something to offer to support us, please
write down on post-it and put on board.
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How do we ensure it is really
affecting safety in the frontline?




How do we ensure it is really affecting
safety in the frontline?

Listen to what people say they need
Give everyone feedback on their progress

Understand what we have to be good at to
prevent accidents

Check if actions deliver a result on the frontline N
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Who do we need to enrol and
communicate with?

Members
Non-members

Our own organisations

Governments/regulators, regional stakeholders — \
State safety plans

@ HeliOffshore
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